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In 2018, a national Veterinary Extension ad hoc Working Group was convened to provide input regarding 
the current and future state of the Veterinary Science Certificate Program (VSCP).  The group first met on 
November 1, 2018 to develop a strategic plan for the Fiscal Year (FY) 2019-2023 period.  On June 13, 2019, 
the group met again for a strategic plan update with a special session focused on curriculum review.  In 
2020, as a result of COVID-19 meeting restrictions, the Veterinary Extension ad hoc Working Group 
meeting was transitioned from the traditional day long in person meeting format to two two-hour virtual 
meetings plus a one-hour virtual new member orientation.  The focus of this year’s meetings was to 
provide an update on the current status of the program, to discuss additional new initiatives consistent 
with the existing strategic plan, and to discuss plans for continued progress in light of the challenges 
associated with the COVID-19 pandemic situation.    

The October, 2021 meeting of the Veterinary Extension ad hoc Working Group focused on the 
FY2019-2023 Strategic Plan goals and the restructure changes of the program.  In the current strategic 
plan, there are three main initiatives: 

Program Initiative 1 includes growth and marketing for the program to expand into additional 
markets while maintaining its customer base in 4-H, high schools, and homeschools.  

Program Initiative 2 includes expansion of partnerships. The program will target partnership 
expansion in allied industries and the military.  

Program Initiative 3 includes teacher training and engagement. This area will focus on expansion 
of program materials and training for teachers and volunteers.  

Updates were provided regarding the progress that has occurred over the past year on both Program 
Initiative 1 and Program Initiative 3. 

In addition to the three Program Initiatives listed above, a fourth initiative identified in the FY2019-2023 
Strategic Plan is curriculum refinement. This initiative was determined to be the number one priority of 
the program at the 2021 meeting. During our 2021 meeting the new framework was revealed to 
committee members.  The curriculum update process, timelines and product expectations were 
reviewed, discussed and evaluated.  The majority of the upcoming year will focus all efforts on 
producing an updated product to address this initiative.

Following the Strategic Plan update, specific Program Initiative presentations were provided including 
updates on Professional Learning Agreements, providing additional opportunities for hands on learning 
for students.  Additionally, Program Staff and Ex Officio: Texas A&M Agrilife Extension Service Members 
provided updates on current restructuring of the program under the Department of Animal Science and 
how these changes will affect all Strategic Plan Program Initiatives.   

The intent of the October 20, 2021 meeting of the Veterinary Extension ad hoc Working Group was to 
obtain a clear and concise status of the current program as a new Coordinator, Nikki Boutwell, has 
taken over the program in July 2021.  Extensive discussion about the current model and focus of the 
program and the sustainability of these current respective efforts were had.  Goals and evaluation of 
the past years efforts were evaluated to determine the best areas of focus. Changes brought forth by 
the COVID-19 pandemic and the ability to capitalize on the opportunities were described and explained 
to committee members. The committee will meet again in October 2022.
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